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This framework is designed to help product marketers craft narratives that resonate deeply with

target audiences. Through structured storytelling, convey your product's value in a meaningful way.

Step 1: Know Your Audience

Who are you speaking to?

- Define your target audience and their current struggles.

- Highlight emotional and practical pain points.

Example: '[Audience] struggles with [Challenge], leading to [Impact].'

Step 2: Identify the Conflict

What challenges does your audience face?

- State the obstacles preventing your audience from achieving their goals.

- Explain why existing solutions are insufficient.

Example: 'Current workarounds leave [Audience] feeling [Emotion] because they [Reason].'

Step 3: Introduce the Solution

How does your product/service save the day?

- Describe your solution's key features and benefits.

- Highlight how it addresses the audience's pain points.

Example: '[Product] empowers [Audience] to [Achieve Goal] by solving [Problem].'
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Step 4: Paint the Transformation

What is life before vs. after your solution?

- Emphasize the emotional and practical transformation.

- Share the broader positive impact.

Example: 'With [Product], [Audience] enjoys [Benefits] and gains [Value].'

Step 5: Show the Fairytale Ending

What is the happy ending your product enables?

- Summarize the ultimate benefit.

- Share the moral of the story.

Example: '[Audience] can now [Do Amazing Thing], proving that [Your Brand] delivers.'

Step 6: Add Real-World Proof

What success stories reinforce trust?

- Share authentic testimonials and case studies.

- Highlight specific metrics or feedback.

Example: 'With [Your Product], [Customer] achieved [Result].'

Created by Robert Romulus, Engineer and Product Management Leader.
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Check out my weekly podcast exploring AI automation at robertromulus.com


